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1 INTRODUCTION  

The proposed abattoir project offers a unique opportunity to establish a modern, 

efficient and humane slaughterhouse facility, improved food safety, creating 

employment opportunities, stimulating local economic growth and providing a 

reliable source of high quality meat products. 

The modern abattoir will create employment opportunities for Sioma residents, 

contributing to local economic growth and increased income by providing a 

reliable market for livestock. Farmers can increase their income thereby improving 

their livelihoods. Furthermore, there will be local economic multiplier effect 

meaning the abattoir can stimulate the Local economic activity as employees 

and farmers will spend their earnings within the district. 

2 BRIEF PROJECT DESCRIPTION 

The proposed project involves the construction and equipping of a modern 

abattoir facility in Sioma district in new township area.  The facility will provide 

humane, efficient slaughtering for livestock and will operate in line with all the set 

regulations and laws. 

 

This project will be built on a 200 by 200 meters plot designated for light industry. 

However the plot is yet to be number, but you should note that, the process to 

number the plot in question has begun 

 

The project is expected to be completed within 6 months of project 

implementation. The project proponent is Sioma Town Council it will be 

contractual based.  The project will involve different stages including the 

initiation, construction and operation stages. 

 

 



3 POSITIVE IMPACTS  

Some of the positive impacts for the construction of the modern Abattoir include:  

 Job creation 

 Increased income for the farmers and livestock producers 

 The abattoir stimulates local economic  growth through purchase of goods 

and services 

 Improved livestock production  

 Improved food safety 

 Improved waste  management , reducing risk of environmental pollution 

 Increased competitiveness for local farmers and livestock producers 

 Improved quality of meat product 

 

A. Stakeholder List 

1. Livestock farmer/ cattle traders  

2. Community Members 

3. Councillors  

4. Ward development committee 

5. Transporters 

6. Member of parliament 

7. Council Chairperson 

8. Traditional Authority 

9. Persons Living with Disabilities



 

 

 

B. Stakeholder Classification 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Construction of a 

modern Abattoir 

Primary (cattle traders / cattle 

farmers/Community) 

Secondary (Community Members/ 

Transporters) 

Tertiary (Councillors/ WDCs/ Council chairperson Area 

MP/ PLWD) 



 

4 STAKEHOLDERS MAPPING 

                        High 

 

 

 

 

 

 

 

 

                           Low                      High 

                                               

 

 

 

 

 

5 STAKEHOLDER ASSESSMENT MATRIX 

 

Monitor (WDCs) 

 

Keep Informed (Community 

members, Transporters, 

PLWD),butchery owners 

Keep satisfied (MP, council 

chairperson, councillors) 

Manage Closely ( cattleTraders/  

cattle farmers,Business 

community,) through out the 

project cycle 

           INTEREST 

                POWER 



STAKEHOLDERS POWER/INTEREST UNAWARE RESISTANT NEUTRAL SUPPORTIVE LEADING 

1. Livestock farmers/ 

Business Community and 

traditional leaders 

High/High  C  D  

2. Community Members Low/High   C D  

3. Councillors  High/High    C D 

4. WDCS Low/Low  C  D  

5. Transporters Low/High   C D  

6. MP, Council chairperson High/Low  C   D 

7. Persons Living With 

Disabilities 

Low/High C   D  

 

 

 

 

 11.3 ACTIONABLE STAKEHOLDER ENGAGEMENT PLAN 



Stakeholder Classification Power/ 

Interest 

Involvement 

Decision 

Current 

engage

ment 

level 

Desired 

Engagement 

Level 

Engagement strategy 

cattle traders 

/ cattle 

farmers and 

traditional 

leters 

Primary High/High High  Resistant  Supportive  Sensitisations , 

Have scheduled meetings for 

each stage of the project 

Community 

Members 

Secondary Low/High High  Neutral Supportive  -Hold  regular community 

meetings 

 

Councillors/C

ouncil 

chairperson 

 

Tertiary High/High High Supportiv

e  

Leading  Get resolutions made by 

council 

Sensitizations before and 

during project   

WDCS Tertiary Low/Low Medium Resistant Supportive  Sensitizations before and 

during project 

implementation 

Transporters Secondary Low/High Low Neutral Supportive  Have scheduled meetings 
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Politicians/ 

MP 

Tertiary High/Low High  Resistant Leading  Sensitizations before, during 

and after project 

implementation 

Persons Living 

With 

Disabilities 

Tertiary Low/High High Unaware  Supportive Sensitizations before, during 

and after project 

implementation 



Position :   Council Secretary 


