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Minütes of the business community meeting on the 2024 budget performance and 2025 budget 

inputs held on 14th Novembcr,2024 at new office block conference room, at 09:15 hours. 

Agenda 

1. Opening prayer- Volunteer 

2. Opening remarks- Mr. Musukwa 

3. Introduction- all 

4. Presentation of the 2024 budget performance —By Mr. Mukupili Silishebo 

5. Plenary session- all 

6. 2025 budget inputs-all 

7. Vote of thanks from a participant 

8. Closing remarks- Mr. Musukwa 

9. Closing prayer- volunteer 

Participants categories 

Marketeers 

 Timber dealers 

 Agro dealers 

 School owners 

 Shop owners SIOMA TOWN COUNCIL 

 Guest house /lodge owners 

 Local contractors ZCZ# 

 Taxi drivers and bus operators OFFICE OF THE COUNCIL 

SECRETARY 

PO BOX 020085, SIOMA 

 

TEAM COMPOSITION FOR SIOMA TOWN COUNCIL 

SN NAME position 
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1. Fredrick Musukwa Chief accountant 

2. Elina Malamula Ngwenya Chief Human Resource Officer 

3. Getrude Chungu Socioeconomic Planner 

4. Mukupili Silishebo District Aids Coordination Advisor 
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5. Vincent Silanda Water engineer 

6. Mackley Munachikale Assistant Internal Auditor 

7. Lyson Musambo I-luman resource officer 

8. Moses Kanyenge Assistant procurement officer 

9. Moses Sinjwala Assistant Public relations officer 

10. Ngui Milomo Driver 

Adoption of the Agenda 

The agenda of the meeting was adopted as presented by the members. 

The meeting started at 09:15 with a prayer from Mr Sinjwala and the following agenda 

items were followed as indicated above. 

Opening Remarks 

Opening remarks were given by Mr. Musukwa. He thanked the business community for 

responding positively to the invitation. He urged all the members to participate freely and 

where possible, use their local languages so that they could express their views and that no 

suggestion or recommendation the meeting is impractical. With these few remarks declared 

the meeting officially opened which was followed by introductions and presentation of the 

2024 budget performance. 

resentation of the 2024 budget BY: Mukupili Silishebo and Mr. Moses Kanyenge 

The 2024 budget was presented to the community members showing the 2024 budgeted 

programs, set targets and what was achieved. The 2024 programs that were as indicated in 

the presentation below; 
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•• Constituency Development 

 Local Governance 

 Integrated Development Planning 

 Economic and Business Development 

 Public Health and Environmental Protection 
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Housing and Community Amenities Recreation 

and Culture 

 Education and Skills Developinent 

+ public Order Act 

 Management and Support Services  

Resource Mobilization and Managcnncnt 

 Transport Services 

Fronl the above presentation, the following came up in the plenary session including 

concerns and reconuncndations from the business community at all levels, 

PLENARY SESSION by all 

l . CDF Grants: Stakeholders expressed concern that the local authority's target of 50 

CDF grants was exceeded (147 beneficiaries), but funding projects as applied for 

is crucial for sustainability. 

2. Entrepreneurship & Supplier Training: Stakeholders wanted to know why the 

Local Authority didn't meet training targets. They emphasized intensive capacity 

building for local suppliers/businesses to enhance confidence and reduce loan 

defaults. 

3. Dog Registration: Stakeholders concerned about zero dog registration exercises 

(despite 4 planned) -+ danger of stray dogs. 

4. Food Sampling: Zero target due to lack of a local lab; the participants questioned 

why samples weren't sent to Lusaka. On the other hand some members wanted to 

know if the food samples can reach Lusaka without affecting its state. 

5. The response was that there are ways of preserving the samples such as swabbing. 

Local Contractors' Concerns (CDF Projects in Sioma) 

6. Payment Delays: Contractors expressed frustration over delayed payments from 

the Local Authority, affecting cash flow and project implementation. 

7. Contract Terms: Concerns about stringent contract conditions, lack of flexibility, 

and high performance guarantees. 



 

8. Capacity Building: Requested more training on procurement processes, EGP, 

project management, and financial management to enhance their 

competitiveness. 
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9. Local Content: Emphasized the need for the Local Authority to prioritize local 

contractors for CDF projects to boost the local economy and enhance capacity. 

10. Project Supervision: Cited inadequate supervision and monitoring due to one vehicle for CDF 

which is being used for all other components of CDF and related activities, leading to quality 

issues and disputes. 

Recommendations from the business community 

 Increase timber levy (K4000 for export, K200() local). 

 Collect revenue from stone/quarry businesses, maize, and truckers 

parking in CBD. 

 Taxi/bus associations to collaborate on revenue collection. 

 Timely Payments: Ensure prompt payment to contractors to avoid 

project delays. 

 Capacity Building: Provide continued training and mentorship 

programs for local contractors especially with understanding g 

bidding documents as most of them it was their first time to undertake 

such works. 

 Local Content Policy: Implement policies favoring local contractors 

for CDF projects. 

 Project Monitoring: Strengthen monitoring and supervision to ensure 

quality and timely completion. 

 Economic Empowerment: Support for local businesses, including CDF 

grants and loans. 

2025 BUDGET INPUTS 

Proposed Activities: 

• Market & abattoir in new township. 

 Bus station in new township. 

+ Parking yard for district. 

+ Flushable toilets/bathrooms at Nangweshi market. 



 

 Power connectivity for Nangweshi market. 

 Adoption of a football club by Local Authority. 
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Revenue Mobilization: Implennent suggested revenue collection measures 

(timber levy, local businesses), 

VOTE OF THANKS FROM LOCAL CONTRACTORS- MR. LAZAROUS KAMENGA( 

KAMNAM CONTRACTORS) 

Contractors' Representative: "On behalf of local contractors, we thank Sioma Town 

Council for inviting us to this engagement meeting. We appreciate the opportunity 

to share our concerns and recommendations on CDF projects. We look forward to 

seeing improvements in contract management and local economic empowerment." 

CLOSING REMARKS 

Mr. Musukwa thanked the business community, including local contractors, their 

valuable inputs on the 2025 budget. He acknowledged the challenges being faced and 

assured the members that the Local Authority will work towards addressing them. He 

maintained that their participation in budgeting for ensures transparency and 

accountability in the districts development efforts. He concluded by urging them to 

continue working together as one to improve Sioma District's groMh and prosperity. 

CLOSING PRAYER 

There being no further business to discuss, the meeting was closed with a prayer 

from Mr. Moses Kanyenge at I I :45 Hours. 

 

Minutes prepared by : Getrude Chungu 



 

Planner Position       S 

 

            16TH                                                :                                                           

                    
 
                         
                    
 
                       Chiti Nsama Mzinga (Mrs) 
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